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BAO CAO
Hoat dgng nam 2023 va phwong hwdng nhiém vy nam 2024
cia Ban Diéu hanh Cong ty c6 phan Cap nwdc va Xay dung Di Linh

(Trinh Dai héi co dong thuong nién nam 2024)

Trong nam 2023 vira qua Hoi dong quan tri (HDQT) da t6 chirc nhiéu phién
hop thuong ky va phién hop bat thuong dé giai quyét cac van d& 16n ctia Cong ty
nham dam bao hoat dong san xuat kinh 'doanh hi¢u qua. Pén ngay 15/6/2023 Cong -
ty t6 chirc thanh coéng Pai hoi dong cb dong (PHDCD) nhiém ky 2023-2028 va
dén ngay 06/9/2023 Hoi dong quan tri da t6 chirc Dai hoi co dong bat thuong Cong
ty chuyén chu s¢ hiru voi co cau: cac t6 chirc nam gilr 1.229.248 ¢o phan chiém

77,97%; ¢b dong ca nhan nam gitr: 347.412 c6 phan chiém: 22,03% vén diéu 18
Cong ty.

A.KET QUA HOAT PONG NAM 2023.
L. Két qua giam sat hoat dong ciia Ban diéu hanh Cong ty:

1. Co céu to chire trong Ban didu hanh: Ngay 01 thang 01 nam 2023 Ban didu
hanh Cong ty ¢o phan Cap nudc va Xay dung Di Linh nhu sau:

- Ong: Nguyén Van Tho, Chu tich HDQT

- Ong: Nguyén Hung Cuong, Thanh vién HDQT

- Ong: Nguyén Db Hung, Thanh vién HPQT

- Ong: Nguyén Khic Diing, Thanh vién HPQT kiém Giam ddc.
- Ong: Nguy2n Van Diing, Trudng Ban kiém soét |

Ngay 15/6/2023 Cong ty t6 chic Pai hoi ¢ dong nhiém ky 2023-2028. Co cu
Ban lanh dao diéu hanh Céng ty nhu sau:

- Ba: Lé Thi Kim Anh, Chu tich HDQT
- Ong: Nguyén Hung Cudng, Thanh vién HDQT
- Ong: Nguyén Khéc Diing, Thanh vién HPQT, kiém Giam déc.
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- Ba: Nguyén D3 Lam Tuyen, Trudng ban Kiém soat

Ngay 06/9/2023 Céng ty t6 chirc Dai hdi ¢d dong bét thuong. Co cu Ban lanh
dao diéu hanh Cong ty nhu sau:

- Ong: Tran Dodn Hai, Chu tich HPQT, kiém Giam d6c diéu hanh.
- Ong: Nguyén Hung Cuodng, Thanh vién HPQT
- Ong: Nguyén Khéc Diing, Thanh vién HDQT,
- Ba: Phan Thi Hoang Linh, Trudng Ban kiém soét
2. Két qua giam st hoat dong cua Ban diéu hanh Céng ty:

Viéc giam sat hoat dong diéu hanh san xuat kinh doanh thuc hién theo diung
quy dinh. Viéc chuyén dbi co cau Ban lanh dao didu hanh méi da gitip Céng ty chu
dong trong viéc xdy dung ké hoach, chién lugec SXKD ngin han va dai han; nang
cao y thirc tu gidc, tinh than trach nhiém cta ngudi lao dong va cac cap quan ly.
HDQT chi dao va giam sat Ban diéu hanh trén co so tao didu kién tot nhat vé co
ché, chinh sach, nguodn nhan lyc va co so vat chét tao diéu kién dé Ban diéu hanh
hoan thanh nhiém vu dugc giao.

Hoi dong quan tri ¢6 4 thanh vién déu truc tiép tham gia diéu hanh hoat .
dong cua Cong ty, da thuc hién nghlem tuc cong viéc quan tri theo ding cac quy
dinh, Piéu 18, Quy ché quan trj cua Cong ty cd phan Cap nudc va Xay dung Di
Linh. Céac thanh vién HDQT thuc hién nhiém vy va quyén han va su phan cong
cua Chu tich HDQT mét cach trung thue, tuan thu cac chuin muc hanh vi, dao durc
nghé nghiép cua thanh vién HDQT, luén hanh déng vi quyén lgi ctia Cong ty.

Tinh hinh tai chinh cua Cong ty nam vira qua cling gap kho khan, gia vat tu
trén thi truong ludn bién dong ting nhu gid mua dién ting, Hoa chat, Gia chi phi
gi4 dau vao cua nganh nuéc ting manh, da tao st ép 16n 1én hoat dong san xuat
kinh doanh ctia Cong ty lam anh huéng nhiéu dén doanh thu - lgi nhuan ciia Cong
ty. Nguf)n von bi han ché, luan chuyén dong tién cham, chi phi lap dit quan tric,
bién tan, stra chita cc tram bom, k3 thong ong nhanh cd, lap dat khong dung ky
thuat dan dén chi phi xir ly bé va, ty le thét thoat do bé v& ngam cao.

Bén canh d6 bit dau giira thang 10/2023 thanh tra S¢ Tai nguyén & Moi
truong két luan thanh tra va xir phat Céng ty gan 1 ty dong vé sai pham lién quan
dén linh vuc dit dai, sai pham vé khai thac tai nguyén nudc vuot qua mue quy
dinh ctia S& da anh hudng rat 16n dén tinh hinh hoat déng ctia Céong ty. Su viéc sai
pham d3 kéo dai nhiéu nam nhu'ng phia Cong ty khong hoan tat cac thu tuc theo
phap luat dan dén tinh trang bi xu phat nhu trén. vé dat dai din dén sai pham vé
thi tuc dat dai: Dét chuyen qua MPSD 1a dét phi néng nghiép va dat t6 chirc phai
1am hoan tat ho so thué dat trinh 1én UBND tinh ding myc dich, cap phép theo quy
dinh; Viéc quy hoach vé mang ludi cép nude khong dong nhat, phat trién khach
hang 6 at khong theo quy hoach, mang ludi dau néi khong dung thiét ké trong giai
doan trudc day quan ly 1ong 180 dan dén tinh trang quan ly mang luéi va diéu tiét

2



nudc khéng phu hgp vai dac thu dia hinh cua dia phuong. Ty Ié that thoat cao
24,61% tang 122,7% so voi ké hoach dé ra.

II. Panh gia viéc thwe hién nhiém vu cia HPQT, hoat dong giam sat Ban
diéu hanh va su phdi hop véi Ban kiém sat (BKS):

Hji ddng quan tri: Mic du gitta ndm 2023 c6 thay d6i nhan sy, Ban diéu
hanh da nd Iuc, khong ngimg dbi méi tu duy, quyét tim thuc hién, néi di doi voi
lam, kip thoi xir ly moi khoé khan trong hoat dong SXKD HDPQT luén bam sat tinh
hinh thuc tién, phat huy nhing thé manh, chi dao va dinh hudng dé Ban diéu hanh
hoan thanh thanh cac muc tiéu, nhiém vu dugc PHPCD dé ra, cac hoat dong
SXKD va dich vu déu lay khach hang lam trong tdm; cac chién lugc, ké hoach
phat trién khach hang, phat trién ving cap nudc, cach thire quan ly, dao tao deu
dugc chi trong va trién khai nghiém tic; HPQT da manh dan tam du’ng mot sb du
an dau tu von 16n ma hiéu qua chua that kha thi, chu trong dau tu vao cong tac
chong that thoat, that thu, cai tao, nang cép cac tram, giéng. HDQT cling quan tdm
dén doi séng nguoi lao dong nhu luong, thudng tét (thdng 13) va céc phic loi déu
dugc chi dao chi tra ddy du theo dung quy dinh.

Cac thanh vién HPQT da néu cao tinh than trach nhiém, tham gia gan nhu

day du vao cac phién hop hodc nhanh chéng phan hoi khi nhan duoc vin ban xin y -

kién theo yéu cau, hoan thanh trach nhiém ¢hi dao, giam sat theo quy dinh. HDQT
da co su nhat tri cao khi thong qua cac nghi quyét, quyét dinh nham kip thoi giai
quyét cac kho khan, vurdng méc phat sinh trong hoat dong san xuét, kinh doanh.

Hoat dong giam sat cia HPQT d6i v6i Ban Piéu hanh:

Nim 2023 HPQT di chi dao sat sao Ban diéu hanh trong thuc thi cac Nghi quyét
cia PHDPCD, cac Nghi quyét va Quyét dinh cia HPQT lién quan dén dinh
hudng chién luoc, hoat dong san xuét, kinh doanh cia Cong ty. Ban Piéu hanh da
rat nd luc, ning dong dé thue hién nhiém vu san xuat, kinh doanh da dugc PHDCD
giao; dd chu dong trién khai thuc hién cac Nghi quyét, Quyét dinh, chi dao cta
HDQT theo ding dinh hu’()'ng phat trién Va tam nhin cua Cong ty, hoat dong san
xuét, kinh doanh ngay cang hiéu qua dap tmg nhu cau thi truong. Viée cung cap
thong tin, bao cdo cho céac thanh vién HPQT khéng tham gia diéu hanh duoc thuc
hién thuong xuyén va day du. Giam ddc thuong xuyén bao cao HPQT vé tinh hinh
tai chinh, tinh hinh dau tu va SXKD dén thoi diém hién tai ciing nhu phuong
hudng trong thoi gian t6i dé HDQT co y kién chi dao. Trén co s¢ nay, HDQT co
dleu kién giam sat chat ché Ban diéu hanh trong viéc trién khai thue hién céac ‘nghi

quyét, quyét dinh cia HPQT; Giam déc di nhanh chéng béo cdo tat ca céc van dé&

phét sinh bat thudng lién quan dén hoat déng ctia Cong ty qua d6 nhiéu van dé kho
khén kip thoi duge HDQT chi dao giai quyét.

Phoi hop hoat dong giira HDQT va BKS:
HDQT t chirc cac cude hop giao ban déu ¢6 su tham du cua BKS, Ban Kiém soat
vién da dua ra cac y kién kip thoi doi vaéi cha truong, quyét dinh cua HPQT, Ban
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Piéu hanh. HDQT da chu dong thong bao, trao ddi va théng nhit véi BKS vé céc
ndi dung, ké hoach kiém tra, giam sat tai Cong ty, cling nhu HPQT da tao dleu
kién cho BKS thu thdp cdc thong tin, tai liéu lién quan dén hoat dong san xuat
kinh doanh ctia Cong ty khi c6 yéu cau.

III. Mot s6 két qua dat dwoc trong nim 2023: Thyc hién Nghi quyet cua
bHDCD, HDQT, Ban diéu hanh da tr1en khai ké hoach, phuo‘ng hudéng hang nam,
xac dinh chién lugc, muc tiéu san xuat, kinh doanh va giao cho Ban d1eu hanh
trién khai thuc hién; dong thoi, HPQT ciing theo sat, kip thoi giai quyet nhing
kho khin cho Ban diéu hanh do d6 frong nam 2023 Cong ty da thyc hién ké hoach
dé ra cu thé nhu sau:

1. Thue hién nhiém vu san xuat kinh doanh nim 2023:

Stt Chi Tiéu | S6 Tién
A |BANG CAN DOI KE TOAN
| Von dicu & 15.766.600.000
I  [V6n cha sé hitu 17.442.485.442
Il _ |Tong taisan 27.363.033.574
1 Tai san ngan han 2.923.178.468
- Tién va cac khoan tuong duong tién 105.179.761
- Céc khoan déu tu tai chinh ngén han :
- Céc khoan phai thu ngéin han khac 1.084.847.942
- Hang ton kho 1.717.087.678
- Tai san ngdn han khac 16.063.087
2 |Taisan dai han 24.439.855.106
- Céc khoan phai thu dai han -
- Tai san cb dinh 21.392.211.631
- Tai san d& dang dai han 676.547.802
- Pau tu tai chinh dai han -
- Tai san dai han khac 2.371.095.673
B |BAO CAO KET QUA HOAT PONG KINH DOANH
1 Doanh thu thudn ban hang va cung cép dich vu 18.385.886.827
2 |Gia vn hang ban 13.764.852.973
Stt Chi Tieu S6 Tién
3 |Loinhuén gdp vé& ban hang va cung cap dich vu 4.621.033.854
4 Doanh thu hoat dong tai chinh  ~ 821.174
5 |Chiphi tai chinh 745.525.525
6 |Chiphi ban hang 164.745.015
7 Chi phi quan Iy doanh nghiép 1.968.807.267
8 Loi nhudn thudn tir hoat dong kinh doanh 1.742.777.221
" 9 |Thu nhap khac 64.682.919
10 |Chi phi khéc 1.014.428.324
11 |Loinhuin khac (949.745.405)
12 |Tdng Igi nhudn ké toan trude thué 793.031.816
13 |Chi phi thué thu nhip doanh nghiép hién hanh 360.272.835
15  |Loi nhuan sau thué thu nhap doanti'ighiép 432.758.981

2. Cac hoat dong khac:




2.1 Cong tac quan tri nhén sy: trong 6 thang cubi nam 2023 da co thay doi va
hoan thién dan b méy quan ly dleu hanh ap dung nguyén tic quan tri theo mo
hinh truc tuyén, ¢6 co ché phéan cp, phan quyén rd rang, cu thé; phu hop véi kha
nang chuyén mon cd nhan. Xay dung moi va dan hoan thién co ché phan phbi tién
lwong, tién thudng theo nguyén tic cong bang, hop 1y. Tai cdu tric lai bd may va
md hinh té chirc theo huéng tinh gon, chat luvong; d6i méi va ting cuong cong tic
dao tao theo hudng ning cao chét lugng chuyén mén theo thuc té cong viée dam
nhiém.

2.2 Cdng tac ra soat sura dbi bd sung va xay dung méi hé théng Quy pham
ndi bd, co ché chinh sach trong trong link vuc SXKD va trong cong tac quan trj
diéu hanh, dam bao phu hop voi nhitng thay d6i khung phap ly, méi truong kinh
doanh.

2.3 Ting budc nghién ctu, dp dung chuyén déi sé véi timg linh vuc hoat
dong ciia Cong ty, dang xay dung 19 trinh chuyén doi hop ly dé thay doi nhan
thirc, tu duy quan ly cong viéc va vin héa to chirc, cung cép nhitng thong tin, dir

liéu mot cach nhanh chéng, giam thiéu t6i da chi phi van hanh, duy tri dugc yéu t6

loi thé canh tranh ctia Cong ty.

2.4 Hoat dong tai chinh: HDQT ludén'ndm bat kip thoi tinh hinh tai chinh cua
Cong ty, giam sat chat ché chi tiéu, bao dam an toan ngudn vén, kinh doanh hiéu
qué; kiém soat dong tién, kiém ké tai san va dam bao ngudn vén khong bi that
thoat.

Ban Diéu hanh lu6n hoan thanh bdo céo tai chinh téng hgp Cong ty theo 6
thang va hang nam, sau do s6 liéu ké toan déu dugc cac Cong ty Kiém toan thuc
hién kiém toan; thuc hién tot cdng téc cung cép so lidu ké toan cho Ban kiém soat
Cong ty phuc vu kiém soét s6 liéu ké toan thang, quy, ndm va phuc vu céng tac
kiém tra thué hang nam cta Cuc thué tinh LAm Déng.

Chi tra ¢b tirc ddy du va bao dam thoi han theo dung Nghi quyét cla
DHDCD thuong nién.

Ché d6 chinh sach cho ngudi lao dong: Giai quyét ché do cho nguoi lao
dong, nghi viéc dung thoi gian quy dinh, nguoi lao dong can duoc dao tao tay nghé
thuong xuyén; bao dam quy trinh san xuét an toan, ké hoach san xuat duoc du tru
va phan bd hop 1y, viéc phan cong ca, kip hop 1y giup bao dam tinh trang thé chét
clia ngudi lao dong, gitip ting ning sut lao dong; bao dam viéc chi tra day du tién
lwong, thudng, bao hiém xa hoi, bao hiéis y té va cac quyén loi cua nguoi lao
dong; cong tac an toan lao dong, phong chéng chay nd, vé sinh méi truong,..
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dugc tuan thu va thuc hién nghiém tuc.

2.5 Cong tac San xuat - Dau tu, xdy dyng co ban: Hoat dong san xuat la
chién lugc mang lai 101 ich bén vimng cho Cong ty, vi vay, HDQT ludn chu trong
dau tu, nang cip ngudn nudc, tram bom nudc, hé thong may moc, nha xuong;
thuong xuyén bd sung, ning cép mdy moc phuc vu san xuét theo hudng hién dai
hoa, tu dong nhim giam lao dong tha cong, HPQT thuong xuyén theo doi sat sao,
don déc thuc hién dau tu hang nam,

Trong 6 thang cui ndm 2023: Cong ty d& lam mau xét nghiém nudc dudi dat (tat
ca cac giéng).

- Hoan thanh lap dat thiét bi quan tréc tu dong theo thong tu 17/2021/TT- CP

6 tram gdm Tram 1,4,5,6,7.8. Theo hop héng Iap dat v6i Cong ty ¢ phan Thiét lap
Cong nghé Thiét bi Systems tong gia tri hop dong da ky: 912.431. 364 . Tram 3 va
Pai 500 khong tha dugc Senso do myc nudce do bj ket trong qua trinh tha. Con du
02 thiét bj Sen so do muc nude (du tinh 01 Senso cho tha giéng G2 tai tram 7 sau
khi tha bom thtr dé klem tra luu lugng tién hanh bom thi nghiém cp phép méi két
hop cung gidy phép sé 76 hét han 5/7/2024 thuc hién truéc 90 ngay). Cac Tram
chua lap dat Senso s& thuc hién nhap thi cong myc nudc 1én dia chi dir liéu quan '
trac ciia S& TN&MT trude 10g sang hang ngay.

- Céc Tram da hoan thanh xong viéc lap dat blen tan INVT 18.5Kw: tui dién
bién tin tram bom G4, Tram bom G7 va thay bién tan tu dién tram bom G6 tong
gia tri thanh toan: 43.703. 000°

- Thay vat liéu loc va lop mai ton tram bom G4 : 84.808.000° ;
- Tha bom dai 500m’: 5.721.000*

- Cong trinh chuyén doi bon loc tram bom G8 va di doi bon-loc Pai 500:
8.683.000°

- Hoat dong ding cong suat duogc cap phép tai cac Gleng hi¢én nay nhu G500,
Tram 1 (chua xin nang cong suét) theo quy dinh, khong duge chay vugt cong suét
cap phép trur tnrorng hop vao nhing dip 1€, tét khi c6 Cong vin yéu cau cua UBND
huyén. Viéc xin diéu chinh ting luu lugng nude khai thac nudc ngdm dud6i dat
dang dugc thuc hién :

- Glay phép s6 66/GP-UBND ngay 9/8/2021 (Tram bom 1, 4, 8, dai 500) tur
2.300 m’/ngay dém len 2.900 m*/ngay dém (giéng Dal 500 tang 550 -600 m *Ingay
dém, Gl tang 350 m’/ngay dém, G8 giam tir 550 m 3/ngay dém xudng 200 m’/ngay
dém).

- Glay phép s6 76/GP-UBND ngay 22/10/2021 (Tram bom sb TB7): cap thém
01 gleng moai (GK9) luu luong 500-550 m’ /ngdy dém, TB7 du dinh diéu chinh ting
cong suat 1én 1.500 -1600 m */ngay dém. .



- Tram trung tdm van hoa: Xin cép phép 01 giéng (GKIO) v6i cong suét
<1000 m’ /ngay dém.

]E)en nay, cong ty da hoan thanh cac thu tuc va da dugc cap phép khai thac tat ca
cac gleng theo dang quy dinh ctia Phap luat. Hoat dong cap nude duge lién tuc va mé
ra nhiéu trién vong maéi trong twong lai.

- Vé linh vuc dat dai: Pat dai Cong ty tram G1, G500, G8 dét dai chua
chuyén sang tén van la cip nudc Lam Pong dimg tén. Pang hoan thién hd so do
dac.

+ Tram s6 7 da c6 sb.

+ Pt Trung tdm van hoa dang bj treo do dat ctia to chic, huyén s& phdi hop
TTVH tra dat dé bén Cong ty lam gidy to thué dét.

- Péu tu xay dung co ban: Theo ké hoach nam 2023: 2.877.754.000°,
da thuc hién 2.133.178.131¢%

- Céac cong trinh hoan thanh:

+ Cong trinh sang hé khach hang thon Lang Ka - Gung Ré; Cong trinh
lip dat hé thong cAp nudc sinh hoat dudng Nguyén Binh Khiém - Poan Thi
Piém; Cong trinh nang cp — di doi - sira chita dudng Lé Lai.

+ Cac cong trinh chua hoan thanh con dang da:

Cong trinh nang cap noi thi thi trAn Di Linh (Giai doan 2) Tong gia tri hop
dong: 2.239.144.994" — da nghiém thu thanh toan 1.817.565. 9319

Cong trinh m& rong hé thong cép nudc sinh hoat trén dia ban xa Téan Chau:
Tong gia tri hop dong: 973.205.150% da nghlem thu thanh toan: 966.687.050% va
mot s6 Cong trinh thi cong di doi hé théng nudce thu¢c du an xay dung hé théng
dién chiéu sang va via he QL20; Cong trinh ndng cap cép, stra chita nude sinh hoat
trén dia ban xa Gia Bic va x Hoa Béc di ban giao dua vao sir dung nhung chua
hét thoi han bao hanh céng trinh; Céng trinh nang cép cap, sira chita nudc sinh
hoat ndng thén trén dia ban x& Gung Ré: dang thu 4p, chua ban giao dua vao sir
dung; Cong trinh di doi tuyén ong cap nudce sinh hoat vanh dai Péng Bic; Cong
trinh di doi hé théng cAp nudc sinh hoat thudc cong trinh duong V6 Vin Tan.

Hoat dong kinh doanh: HDQT da dé ‘xuét cac chién lugc, muc tidu; chi dao
Ban diéu hanh tap trung vio cdc muc tiéu trong yéu nhu gia thanh SX, tang doanh
thu qua viéc quan ly dinh mire sir dung nudc (ra soat dinh muc st dung nude ding
doi tuong), gia ban & nudc sinh hoat c6 thay d6i ké tir ngay 01/02/2024 theo

Quyét dinh s6 04/2024/QD-CNDL ngay 17/01/2024 cua UBND tinh Lam Péng:

Quy dinh vé gia bén 1& nuée sinh hoat ctia Cong ty c¢b phan Cép nuée va Xay dung
Di Linh; Cong téc thay doi phuong thire ghi, thu ngoai viéc ghi thu phai giam sat
1dn nhau kém véi chirc ning. quan ly giam sat dia ban nhan vién ghi thu can bao
cdo va phat hién nhimg dot bién trong sir dung, trong dinh mirc, gidm sat ngudi
tiéu dung, cac don vi bén ngoai va ca ngudi clia Cong ty xam pham hé thdng cp
thoat nude, can thiép vao dong hd nude. Viéc thay doi mé hinh ghi thu ciing da

¥y

pu—

—

)8
INI
JF
o
1

=1



hon.

gitp rat ngén chu ky ghi thu nhd d6 viée danh gia ty 16 that thoat duoc chudn xac

2.7 Tinh hinh tai chinh ciia Cong ty C6 phan Cap nwéc va Xay dung Di Linh:
2.7.1 TOM TAT BAO CAO TAI CHINH Bdo cdo da kiém todn dic ldp)

BANG CANDOI KE TOAN
Tirngiy: 01/03/2023 dén ngdy 31/12/2023

TAISAN Mis§ |  Nim2023 Nim 2022
A-TAISAN NGAN HAN 100 2923178468 5105183577
L. Tién va céc khodn tuong ditong tién 110 105.179.761 48.243.187
I1. C4c khodn du t tai chinh ngdn han 120
IIL. C4c khodn phdi thu ngén han 130 1084847942 1251615899
IV. Hang t6n kho 140 L717.087.678|  3.742.028.958
V. Tai sn ngdn han khdc 150 16.063.087 63.295.533
B - TAISAN DAT HAN 200 24439855106 25423182680
L. Cdc khodn phai thu dai han 210
IL. Tai sén o6 dinh 20 21392211631 22.588.341.743
[11. B4t dong sdn dau tu 230
IV. Tai sin dd dang dai han 240 676.547.802 975.720.042
V. C4c khodn dau tu tai chinh-dai han 250
VL. Tai sén dai han khdc 260 2371095673+ 1.859.120.895
TONG CONG TAI SAN 270 27.363.033.574]  30.528.366.257
NGUON VON Mist | S cuiky §6 ddu nim
A-NQ PHAI TRA 300 9920548132 13.255.781.395
I Ng ngin han 310 9.667.098.132  13.107.031.395
IL N¢ dai han 330 2534500000 148.750.000
B - VON CHU SO HUU (400 = 410 + 430) 400 17442485402 17272584862 -
L V6 chd s hitu 410 17442485442 17.272.584.862
I1. Ngudn kinh phi vi quj khac 430
TONG CONG NGUON VON (430 =300 +400) | 440 27.363.033.574

30.528.366.257

2.7.2 Két qua san xuit kinh doanh (Bdo cdo da kiém todn déc Igp)
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Ti ngay: 01/01/2023 Dén ngay: 31/12/2023

Mii s

Chi tiéu Nim 2023 Nim 2022 | Tyl %
1. Doanh thu ban hing va cung cip dich vu 01 18.385.886.827| 19.210.091.497| 9571
2. Cac khoan giam trir doanh thu 03
3. Doanh thu thuén vé bén hang va cung c&p dich vu 10 18.385.886.827( 19.210.091.497| 9571
4. Gid von hang ban 11 13.764.852.973| 15.213.591.677| 9048
5. Ldi nhudn gop v& bén hing vi cung c&p dich vu 20 4.621.033.854| 3.996.499.820| 115,63
6. Doanh thu hoat dgng tai chinh 21 821.174 269.592( 304,60
7. Chi phi tai chinh 22 745.525.525 228.759.924( 325,90
Trong d6: Chi phi 13i vay o 23 666.438.525 228.759.924| 291,33
8. Chi phi bdn hang 24 164.745.015 214.734.374| 76,72
9. Chi phi qudn 1j doanh nghiép 25 1.968.807.267) 1.993.912.130] 98,74
10. Ldi nhudn thuan tif hoat dong kinh doanh ;0 1.742.777.221] 1.559.362.984| 111,76
11. Thu nhép khdc B B 64.682.919 69.983.773| 92,43
12. Chi phi khédc 32 1.014.428.324 615.627|  164.780
13. Ldi nhudn khdc (40=31-32) 40 (949.745:405) 69.368.146  (1.369)
14, Tng Igi nhudn k& todn trudc thu€ (50=30+40) 50 793.031.816] 1.628.731.130| 48,69
15. Chi phi thué TNDN hién hinh 51 360.272.835 346.147.116( 104,08
16. Chi phi thué TNDN hodn lai 52
17. Lgi nhudn sau thu€ thu nhip doanh nghiép 60 432.758.981|  1.282.584.014| 33,74
18. Ldi cd ban trén c6 phi€u (¥) 70 82 681 12,04

2.7.3 Du kién phan phdi lgi nhuén va chia c6 tire nim 2023.
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STT CHI TIEU bVT SO TIEN
1{Lo1 nhudn sau thué TNDN dong 432.758.981
2|Trich 02 Quy theo dieu ¢ cong ty dong 86.551.796
+ Quy dau tu phat trién 10% dong 43.275.898
+ Quf khen thuéng-Phuc I¢#10% dong 43.275.898
3|DK: trich thu lao cho HDQT-BKS nam 2023 dong 134.600.000
4|Loi nhuén con lai chia ¢ tc déng 211.607.185
5 V(“Jg di€u I¢ cong ty tai 31/ 12/2023 - df“)rlg 15.766.600.000
6(Ty I¢ chia co tirc/von di€u I¢ % 1,34
2.7.4 Phan tich tai chinh:
Chi tié Nim 2022 Nim 2023 Ty I¢ so sanh
BB ( ddng) ( ddng) %
+T6ng gia tri tai san 30.527.793.233 27.363.033.574 89,63
+Doanh thu thuan 19.210.091.497 18.385.886.827 95,71
+Loi nhuan tir hoat dong kinh doanh 1.559.362.984 1.742.777.221 111,76
+Loi nhuén khac 69.368.146 (949.745.405)  (1.369,14)
+Loi nhuan trude thué 1.628.731.130 793.031.816 48,69
+Loi nhuan sau thué 1.282.584.014 432.758.981 33,74
~ +Duykién Cb tire dwge chia 786.595.649 211.607.185 [ 26,90
+ Dy kién ty 1€ chia ¢b tirc 5,25 1,34 25,56
Hinh thire chia co tiec ndm 2023: Cé phiéu Cé phiéu
2.7.5 Cic chi tiéu tai chinh chi yéu:
Chi tiéu | PVT | Nim 2022 | Niam 2023 Bién djng
Chi tiéu vé kha ning thanh toan
Hé s thanh toan ngfn han Lin 0,396 0,302 (0,0947)
Hé sb thanh toan nhanh Lan 0,004 0,011 0,0072
Chi tiéu vé co ciu vdn
Hé s& No/Tong tai san % 43,417 36,351 (7.066)
Hé s& Ng/Vén chu sé hiru % 56,583 57,111 0,528
Chi tiéu vé niang luc hoat dong
Vong quay hang tén kho Vong 3,4893 5,0429 1,5536
Vong quay tai san Vong 0,6148 0,6148 -
Chi tiéu vé kha nang sinh 1oi .
Lgi nhudn sau thué/Doanh thu thuin % 6,677 2212 (4,465)
Loi nhuin sau thué/ Vén chu sé hitu % 7,426 2,335 (5,091)
Loi nhudn sau thué/Tdng tai san % 4,202 1,486 (2,716)
Lgi nhuén tir hoat ddéng kinh ~ o
doanh/doanh thu thuan o 5118 <l Aol

10




2.7.6 Phan tich ty sé tai chinh doanh nghiép

1. Biéu d6 phan tich cac ty trong tai san

Tai san ¢d dinh & BDS dau tu
Tai san khac

21392211601 78%
3.063.706.562 11%

Nim 2023
=k o e =y % lam
1T Chi tiéu cau thanh tai sin trong phéi: tich Gia tri Pl 5
1 Tong tai san 27.363.033.574 100%
1 Tién & twong duong tién 105.179.761 0%
’) Diu tu tai-chinh : 0%
3 No phai thu 1.084.847.942 4%
4 Hang ton kho 1.717.087.678 6%
5
6

1% o%

2. Biéu do phén tich cic ty trong nguon von

Co cau tai san doanh nghiép nim 2023

m Tién & twong duong tién

W Pau tu tai chinh

® No phai thu
~ mHangtdn kho
m Tai sén ¢ dinh & BOS diu tv
W Tai sar c

Nam 2023

T Chi tiéu cau.thanh ngudn von ky phan tich

%
Gia tri lam
tron

Tﬁng ngu&n von
No phai tra ngan han
No phai tra dai han

A A + 3 4o
Nguon von chi s¢ hitu

-IhDJMn—-m

27.363.033.574  100%
9.693.218280  35%
253.450.000 1%

17.416 365294  64%

- 0%

Bi€éu d6 phén tich co’ cau voh ky nay

0%

B 1 Ng phai trd ngin han
B2 Ng¢ phdi tra dai han
® 3 Ngudn v6n chl s& hitu

® 4 V8n va qu§ thudc v8n CSH khac

2/

v 2%

—E—

\

\S



% so

TT Chi tiéu phan tich | Gia trj véi

- DTT
111 Doanh thu thuén 18.385.886.827  100%
1 Loi nhuén gop 4.621.033.854  25%

2 Loi nhuan hoat dong 1.742.777.221 9%

3 Loi nhuan ké toan trude thué 793.031.816 4%

4 Thué TNDN phai ndp 360.272.835 2%

5 Loi nhuan sau thué

432.758.981

2%

T T

. mr gt -

v Tong chi phi 17.658.359.104 100%
1 Gi4 von hang ban 13.764.852.973 78%
2 Chi phi tai chinh & 1ai vay 745.525.525 4%
3 Chi phi ban hang : 164.745.015 1%
4 Chi phi quan ly doanh nghi%p 1.968.807.267 11%
5 Chi phi khac 6%

1.014.428.324

Ty trong chi phi trong téng chi phi doanh nghiép

® | Gia v6n hang ban

® 2 Chi phi tai chinh & 1ai vay

® 3 Chi phi bin hang

® 4 Chi phi quan ly doanh nghiép

® 5 Chi phi khac

Chi tiéu phan tich

Gia tri

.OA'




Y% Doanh thu thuin : 18.385.886.827  100%
1 Gié vbn hang ban 13.764.852.973  75%
2 Chi phi tai chinh & i vay 745.525.525 4%
3 Chi phi ban hang 164.745.015 1%
4 Chi phi quan ly doanh nghi¢p 1.968.807.267 11%
5 Chi phi khéc . 1.014.428.324 6%

B 5 Chi phi khac

i 4 Chi phi quan ly doanh nghiép
§i 3 Chi phi ban hang

i 2 Chi phi tai chinh & |&i vay

Céc khoan chi phi

® 1 Gid vén hang bdn

E # Doanh thu thuan

5.000.000.000  10.000.000.000  15.000.000.000  20.000.000.000
Gi4 trj so sénh va danh gia '

2.8 Co chu cb dong, thay dbi von diu tr ciia chii sé hiru.

2.8.1 C6 phén (tinh dén 31/12/2023)

C6 phan:

- Téng s ¢b phan : 1.576.660 c6 phiéu;
S6 luong 06 phén tu do chuyén nhuong : 1.576.660 cb phiéu;
S6 lugng cd phan han ché chuyén nhuong: khong

- Meénh gia ¢ phan : 10.000 dong /cb phén

- Loai c6 phin : C6 phiéu pho thong

Co céu cd dong ¥

2.8.2 Co ciu cb .dong tinh dén ngay 31/12/2023.
Tinh dén 31/12/2023 s6 lugng c6 dong hién hitu cia Cong ty la: 27 cb dong nim
gilr: 1.576.660 cd hleu pho thong.

Loai ¢6 dong 6 ¢6 pha Giatri Ty 1€ so

hiru(%)

I C6 dong trong nuée 1.576.660 15.766.600.000 100,00
1 C6 dong td chire 1.229.248  12.292.480.000 77,97
2 Co dong ca nhan 347.412 3.474.120.000 22,03
Téng cong 1.576.660  15.766.600.000 100,00

2.8.3 Tinh hinh chuyen nhwong co phifu pho thong trong nim 2023.
Trong nim 2023 c6 04 lugt cd dong cong ty chuyén nhugng cd phéan véi tong sd ¢ phan.
giao dich thanh cong la: 892.067 Cd phin. Gia tri chuyén nhuong thanh cong la:
15.466.681.500 dong. (Bing chir: Muoi lam ty, bon trdim siu muoi sau triéu, sau tram
tam muoi mét ngan, nim trim dong chén).

2.8.4 Cac chi tiéu ké hoach nam 2024: :
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THU'C HIEN NAM 2023 KE HOACH SXKD NAM 2024

- o Thire hi¢n niim 2023 Ké hoach 2024
T CHI TIEU brr KE HOACH 202 THU'C HIEN NAM " KE-HOACH -
2023 NAM 2024
1 Nuge sin xuét m3 2.001.783 1996914 | 9976 2236544 | 1120
a|DiLinh 1.875.195 1804266 | 96,22 206494 | 1144
b|Hoa Ninh 126,588 192648 | 152,19 17160] 89|
2 [Nude Ghi thu m3 1.600.130 1505389 | 94,08 1730775 | 1150
a|Di Linh 1.500.126 1390316 | 92,68 1610641 | 1158
b{Hoa Ninh 100.004 1501 | 115,07 120134 | 1044
3 [Ty 18 that thoat % 20,06 2461 | 12267 61| 919
a|DiLinh 20,00 n%| 147 nm| %9
b{Hoa Ninh 21,00 4027 191,75 3000 745
4 |Tong doanh thu ding | 20.014.597.000 | 18.385.886.827 | 9186 | 19.390.600.000 | 1055
a|Doanh thu nudc sach ding | 16.682257.000 14773448746 | 8856  18.000.100.000| 1218
b{Doanh thu XDCB déng | 2.000.000.000 2539.623.847 | 12698 500.000000 | 197
¢|Doanh thu Fip dt Chiét tinh | déng 773.940.000 683395934 | 8830 608.000000 | 89,0
dDoanh thu mua ban vat tw | déng | 399.000.000 301071897 | 7546 120000000 | 399
¢|Doanh thu Khdc ding 159.400.000 88346403 | 5542 162.500.000 | 1839
5 |Gid ban nwée sach d/m3 10.426 9.814 | 94,13 10400 | 106,0
6 |CBCNV cong ty
/S0 huong lao dong binh quan | ngwii | 38 36| UM 0| 11
b|Téngquj rong CBCNV ding 4496728830 | 3902105772 8678| 4615000000 1183
¢|Thu nhdp binh quin CBCNV kg 9.900.000 9.000.000 | 9091 9.600.000 | 106,7
7 |VénDidu I cong ty ding | 14980000000 | 15766600000 | 10525 | 55766600000 | 3537
8 |Khich hing Hp 10.668 12909 | 12101 13269 | 1028
4|Trong do Khach hang ting trong ky Hp 520 452 86,92 360 79,6
+Ting binh thuong Hp 520 452 8692 60| 796
b|Ty I ton thu % <1% <1% <1%
9 |Loi nhudn trwde thué TNDN | ding | * 2185441600 |  793.031.816 | 36,29 | 4.324.000.000 | 5452
10 |Mirc KHTSCD ding 1.992.000.000 2172998944| 10909 2238300000 1030
11 [Mirc Phin bd ngén han ding 40.600.000 38671664 9525 41.800.000 | 1081
12 [Mirc Phan bo dai han ding §38.000.000 854.605.934 101,98 §97.300.000 | 1050
13 |Tong thué phi phii ngpNSNN | déng | 2941349901 |  2965.309.565 | 10081 | 3.264.725400 | 110,1
a| Thué cdc loai dong 1389900000 | 1591485532 | 11450  1.655.100000| 1040
b|Phi bao vé mdi trubmg ding 1.551.449.901 1373824033 8855 1609625400 1172
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