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Di Linh, ngay 20 thang 6 nam 2026

BAO CAO
Hoat dong nam 2025 va Ké hoqch hoat dong nam 2026
cua Ban lanh dao Cong ty c6 phan Cap nudce va Xay dung Di Linh

(Trinh Dai hoi dong c6 dong thudng nién nam 2026)

Kinh gui: DAI HOI PONG CO BPONG THUONG NIEN
CONG TY CO PHAN CAP NUOC VA XAY DUNG DI LINH

Thay mit Hoi dong quan tri- Ban Giam ddc Cong ty cd phan Cap nudc va Xay dung
Di Linh xin tran trong bao c4o Pai hoi dong c6 dong thuong nién nam 2026 cua Cong ty
¢d phan Cép nuéc va Xay dung Di Linh vé& két qua hoat dong cua Cong ty trong nim
2025 va ké hoach hoat dong SXKD trong nam 2026 nhu sau:

DPén thoi diém hién tai, danh sach thanh vién Hoi déng quan tri va BGD gém:

1. Ong Tran Dodn Hai - Chu tich Hoi dong quan tri/Giam dbe Cty;
2. Ba Phan Thi Hoang Linh - Thanh vién/ P. Giam d6c cong ty;
3. Ong Nguyén Luan - Thanh vién.

Nam 2025, trong nudce kinh té vi mo tiép tuc duoc 6n dinh, lam phat duoc kiém soat,
GDP ting trudng trong bdi canh chinh phu trién khai sap xép lai don vi hanh chinh, tinh
gon bd may va thuc hién mé hinh chinh quyén dia phuong hai cip, tao tién dé nang cao
hiéu lyc, hidu qua quan 1y nha nuée; dic biét, nén kinh té phai d6i mat véi thién tai lich
str, gy hau qua nghiém trong dén san xudt va doi séng nhan dan noi chung va nhan dan
tai Di Linh néi riéng.

Niam 2025 HPQT di té chie va duy tri cac phién hop dinh ky, trong nim da t6 chirc
cac cudc hop theo quy, tai cac cudc hop da ban hanh cic nghi quyét va cac quyét dinh
diéu hanh hoat dong cua Cong ty; trong cac ky hop cac thanh vién trong HDQT da lam
viéc v6i tinh than trach nhiém, dua ra cic nghi quyét mang tinh dinh hudng vé chu
truong chung, chi dao sau, st viéc trién khai cac hoat dong SXKD trén co s& nghi quyét
DHDCP thuong nién va theo quy dinh cia phap luat, diéu 1é cong ty.

Pén nay, co ciu von tai cong ty nhu sau: 02 t6 chirc ndm giir 1.257.916 ¢6 phan chiém
79,784% ( Trong d6: Cong ty TNHH SX-TMDL Dich vu DL nam: 1.235.719 ¢6 phan
chiém 78,376% von diéu 18 cta Diliwaco va Cong ty Hawaco Mién Nam nidm: 22.197 ¢b
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phan chiém 1,408% vén diéu 1 cua DiLiwaco; 21 ¢6 dong ca nhan khac nim giir:
318.744 cb phan chiém: 20,216% vén diéu 1¢ cong ty.

Hoi déng quan tri va Ban giam ddc da thuc hién chirc nang, nhiém vu theo diéu 1&
cong ty, quan ly va diéu hanh toan bd hoat dong SXKD, dat dugc nhiing két qua cu thé

nhu sau:
1. Két qua san xuit kinh doanh nim 2025 va K¢ hoach kinh doanh niam 2026
a. Noi dung:
Thue hién nim 2025 Ké hoach nim 2026
STT CHI TIEU VT . ) Ty 1¢ ) Ty 1¢
KEHOACH | THUC HIEN % KEHOACH %
1 |Nuéc sin xuit m3 2.073.500 2.028.071| 97,81 1.812.000| 89,3
2 |Nuéc Ghi thu m3 1.500.000 1411027 94,07 1.441.266| 102,1
3 [Ty 18 thit thoat % 27,66 30,43 [ 110,00 20,46 | 67,2
4 |Gia ban nuécsach d/m3 10.600 10.529 | 99,33 10.550 | 100,2
9 |Téng doanh thu dong | 17.597.145.000 | 17.605.152.857 | 100,05 | 17.141.800.000| 97,4
Trong d6: Doanh thu nudc sach d&ng 15.900.000.000 | 14.856.581.934 93,44 15.205.400.000 102,3
10 |Loi nhuan truée thué TNDN |déng| 2.570.645.000 | 2.336.163.275| 90,88 2.382.260.000| 102,0
11 |Lgi nhuén sau thué TNDN  |déng | 2.185.048.250| 1.824.878.506| 83,52 | 1.855.800.000| 101,7
12 [Chia ¢ tire dong | 1.256.038.600|  967.902.805 | 77,06 992.640.000 | 102,6
13 | Ty 1¢ chia cb tirc % 7,97 6,14 [ 77,06 593| 96,6
14 |Hinh thirc chia ¢b tire: Chia bang c6 phan

b. Mot s6 thuan loi, khé khan nam 2025: Thyc hién nghi quyét cua bHDCD,

HDQT, Ban diéu hanh da trién khai ké hoach, xac dinh chién lugc, muc tiéu san xut,
kinh doanh:

+ Thuan loi:
- Tép thé nguoi lao dong doan két, chap hanh chi truong, chinh sach phap luét
cua nha nudc, chap hanh ndi quy, quy ché cia Cong ty.

- Hé thong mang ludi cap nude dugc dau tu co ban, kip thoi theo tién do cai tao
va nang cap co so ha tang.

- Ché do van hanh tram bom duoc diéu, chinh kip thoi phu hop véi thuc trang cép

nudce hién nay. Chu dong dugc trong viéc cap nude cho khach hang.

+ Kho khan:

- Nhéan lyc ¢6 chuyén moén con nhiéu han ché, chua dugc dao tao bai ban, da sb 1a
hoc kinh nghiém cua nhitng nguoi di trude. Trong thyc hién cong viée dugce giao chua
chuyén nghiép, con lung tung khi tac nghiép, xu 1y.
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- Trang thi€t bi cua cac tram bom chua dong by, da st dung trong thoi gian dai
cling gay nhiéu kho khan trong cong tac san xuat nudc va dieu hanh mang ludi duong
ong nudc.

- Nhiing kho khin vé& mit phap 1y, thi tuc cho viéc cip phép, diéu chinh dit dai,
khai thac tai nguyén nudc.

- Tinh trang bién ddi khi hau, 1am sut giam trir lugng nudce ngém, nén mot sd hang
muyc cong trinh da dau tu nhung ngudn nudc khong co du luu lugng dé khai thac hodc
khong thé khai thac. Piéu nay anh hudng 16n dén chi phi san xuét, sb lugng nude ghi
thu giam, doanh thu giam trong khi do chuyen d6i sang nudc mat gap nhiéu kho khan
ve: trix luong ngudn nude, vé quy dat va vé tiép can ngudn vén dau tu voi 13 suat thap
hodc nguon tai tro phi loi nhuan. PBac thu ¢ xa Di Linh va cac ving lan cén, nguon nudc
mit c6 thé khai thac 1a cac hd chua phuc vu cho sinh hoat cua nhan dan rat hiém, trix
luong thip, vira phyuc vu tudi tiéu san xuit néng nghiép vira ding cho sinh hoat khong
du dé khai thac theo chi truong quy hoach cia UBND tinh. Trong khi ngudn nuéc séng
& xa, sudt dau tu cao 1am nan 1ong cac nha dau tu.

- Kho khan trong viéc dleu hanh mang cap nudc: Tuyen ong truyen tai tai Di Linh
hinh thanh tr nam 1979, da s6 1a tuyén 6ng gang va sét, nhimg nim gan day cong ty da
cai tao mot s6 qua ong PVC hodc HDPE, PPR nhung ciing chua triét dé do thiéu von dau
tu dai han. Mang chip va, vira sir dung chung dé tai va cap ludn. (Khong co trung tam
diéu phéi nudc do Pai nuéc di xubng cap va hu hong). Vén dé nay lam cho bé v tro
nén thudng xuyén hon, gy nén viéc that thoat mot luong nude kha 16n.

- Ty trong % ctia m® nudc sir dung cho ngudi dan sinh hoat chiém khoang 78,6% (
chua tinh dén nhitng ving sdu,viing xa, nii cao). Trong d6 s6 ho dan st dung nude dudi
10 m’/thang (c6 hé sb tinh gia thap nhat: 0.8) chiém ty trong 54,8%. S khach hang 1a
d6i twong kinh doanh khéng nhiéu (Do dic thi cua Di Linh 14 ving nong thon va ving
nai). Thyc trang hién nay, ty 1¢ diing nudc sinh sinh hoat ctia nhém dan cu chiém 78,6%
(nam 2025) va 76,89% (5 thang 2026). Trong khi d6 nhém kinh doanh 11,2% (nam
2025) va 12,36% (5 thang 2026).

- Kho khan trong cong tac chong that thoat: Thiét bi do tim khong phat huy duoc
kha nang do h¢ thong dng cai cap nude hién hiru sdu dudi dit, bén canh trong thoi gian
trude lap dat hé thdng nude vat tu ddu vao chua dong bo, dé gay nén xi xit, bé vd...vv

- Hién nay, tai Cong ty cd phan Cap nudc va Xay dyng Di Linh khéng c6 bé chua
nuéc dé diéu ap, luu luong nudce khai thac va cung cap. Do d6 gay nén tinh trang bé v&
16n va thuong xuyén, diéu nay 1am ting cao ty 1¢ thét thoat. Nguon nudce ngam trén dia
ban xa Di Linh phan b6 khong déu, thudng chi tap trung & mét s6 khu vuc, dan dén noi
c6 thé khai thac dugc nhiéu thi bi khong ché boi quy dinh trong vong ban kinh 01km,
noi khai thac duoc it lai tap trung dong dan cu, rat khé khan khi diéu tiét, phan bd ngudn
nudce trén dién rong.

- Cbdng ty nim vira qua ciing gap kho khan, gia vat tu trén thi truong ludn bién dong
tang nhu gia mua dién ting, hoa chat, Gia chi phi gia diu vao cua nganh nudc ting
manh, d3 tao stc ép 16n 1én hoat dong san xuét kinh doanh cua Cong ty lam anh huong
nhleu dén doanh thu - loi nhuén cua Cong ty. Nguédn Von bi han ché, luan chuyen dong
tién cham, kho khan vé ngudn von cho dau tu, nang cdp mé rong hé théng cap nudc, ty
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1¢ that thoat do bé v& ngam cao trong khi d6 da trinh phwong an diéu chinh gia nudc
nhung xem xét, phé duyét cia UBND tinh con cham, chua kip thoi.

2. Phuong huéng quan ly hoat dong san xuit kinh doanh nim 2026
bé gilr viing su on dinh va phat trién, dam bao kinh doanh hiéu qua, bao toan va
phat trién von, dam bao 1oi ich tdi da cua cd dong, quyén loi, diéu kién lam viéc tdt cho
ngudi lao dong, dong gop tich cuc cho cong ddng va xi hoi. Ban lanh dao Cong ty xac

dinh phuong hudng hoat dong ndm 2026 nhu sau:

- Xay dung phuong 4n ning cao hiéu qua hoat dong san xuat- kinh doanh nhiam
dam bao ty suat lgi nhudn trén von chu sé hitu trong nam 2026.

- Trudc mit can xay dung 1§ trinh chuyén d6i hop 1y dé thay dbi nhan thirc, tu duy
quan ly cong viéc va van hoa t6 chuc, cung cap nhiing thong tin, dir liéu mot cach nhanh
chong, giam thiéu t6i da chi phi van hanh, duy tri dugc yéu t6 loi thé canh tranh cua
cong ty.

- Hoan thién phuong an chdng that thoat, giam ty 1¢ that thoat that thu nudc véi
mong mudn ty 1 that thoat giam hang nam, thuc hién cp nudc an toan. Ban diéu hanh
Cong ty xay dung bién phap thyc hién va xay dung hiéu qua hon nira cho viéc chéng
that thu, that thoat. Ngoai ra Ban diéu hanh cho xay dung phuong an (16 trinh cu thé)
chéng thét thoat, that thu nudc sach dén nam 2030 nham dam bao cip nudc an toan va
nang cao hiéu qua hoat dong san xuat kinh doanh nuéc sach trong thoi gian t4i.

- Ting cudng cong tac dao tao va phat trién ngudn nhan luc dé hoi nhép; ting thu
nhap, nang cao doi song vat chat va tinh than nguoi lao dong.

Trén day 1a Bao cao tong két, danh gia hoat dong Ban lanh dao nam 2025 va Ké
hoach hoat dong nam 2026. Chung t61 rat mong tiép tuc nhan duogc y kién dong gop cua
Quy c6 dong, dic biét chi ra nhirng han ché trong cong tac quan ly Cong ty dé gitip
Ban lanh dao quan tri cong ty cang tot hon nita trong ndm 2026 lam tién d& cho nhiing
nam tiép theo.

Thay mat Hoi dong Quan tri, 01 xin gui 101 cam on chén thanh nhit téi Quy cb
déng, mong rang sé& tiép tuc nhan duoc su dong hanh va tng ho cua quy vi dé cong ty
vuot qua nhitng kho khan, thach thue, nam bét co hoi trong giai doan mdi, hoan thanh
céc chi tiéu ké hoach SXKD trong nam 2026, virng budc trén 16 trinh phat trién bén viing
ma cong ty dang hudng t6i. Kinh chiic Quy vi ¢d déng va gia dinh manh khoe, hanh phuc
va thinh vuong! Kinh chic Pai hoi thanh cong t6t dep.

Noi nhéan:

: ggg%l_gcl?sg ¢0 dong thuong nién nam 2026; TM. HOI DONG QUAN TRI
- website: Dili’waco.com; CHU TICH

- Luu VT/TK HBQT.
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